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Purpose   
 
1. The purpose of this paper is to provide a back brief on the People Workshop 
which was delivered by the People & Change Leadership Team to engage Board 
members on the substance of some key deliverables under the new People Strategy. 
 
Summary of discussion 
 
2. The People Strategy was outlined at a high level and Board members received 
the draft strategy document for comment outside of the March Board meeting. 
 
3. RoS Board members were invited to explore three themes from our People 
Strategy delivery plan, each of which have significance to the organisation beyond 
2026: Strategic Workforce Planning, Employee Value Proposition and Succession 
Planning. 
 
Strategic Workforce Planning 
 
4. Members were presented with a worked example of how strategic workforce 
planning will clarify problems to solve and attach actions plans to deliver solutions so 
that the right people with the right skills are in place at the 2027 and 2030 planning 
horizons. During the Board workshop, the example provided was a set of potential 
solutions to the current DDAT workforce planning intent: to reduce reliance on 
contingent workers in base operating roles. The solutions explored and a simple 
summary of the input at the workshop is summarised in the artefact at appendix 1.  
  
5. Other contributions from Board members during this session were noted. They 
included: 

• Consider other delivery models such as outsourcing. 
• Focus the plan – don’t attempt to do all of this. 
• Consider a preferential EVP for DDAT roles. 

 
6. There was strong encouragement to prioritise and deliver solutions, accepting 
some unavoidable risk or challenge whatever option is pursued.  
 
Employee Value Proposition 
 
7. Board members were supportive of the key themes from the EVP research on 
what RoS has to offer employees, and also on the skills, attitudes and behaviours we 
expect in return. We have incorporated the following feedback from board members 
into current EVP activity: 
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• Make sure the EVP works for neurodivergent people.  
 

8. Since the board meeting, we have met with all colleague networks across RoS, 
including our neurodiverse network and received feedback on the EVP. This has 
resulted in some changes to language that may have been unknowingly off-putting to 
certain groups of existing or potential employees. We are also carrying out a final 
Equality Impact Assessment. The EVP has been well socialised now and we are 
content that it is attractive to all target audiences. 
 

• For DDAT roles, really emphasise the interesting tech that people are working 
on and where RoS are leading and advising on innovation and digitalisation, 
get our own employees to tell our story on this.  
 

9. We have this data now from IT and we have identified individuals we would like 
to tell this story for our career microsite. 
 

• How can we make our purpose stand out from other public services? Board 
suggestion to use customer stories in terms of how we have made a difference 
and added value to Scottish citizens. Isla Macleod is now supporting the EVP 
project with input on this for our career microsite. 

• Increase our visibility at forums (particularly Digital forums) and careers events 
to sell our EVP. 

 
Succession Planning 
 
10. Members were presented with cards for Executive Level and C-band level from 
the RoS Competency Framework. Within each of the three high-level competencies; 
“Setting Direction, Engaging People and Delivering Results”; Board members were 
asked to prioritise the leadership behaviours that would be more/most important for 
RoS in 2030.  The output summary is shown at appendix 2.   
 
11. Other contributions from the Board on leadership competencies were as 
follows: 
 

• Ensure focus on costs... leaders must produce a level of return that exceeds 
the costs incurred 

• Offer choices and provide contextualisation of this to inform decision making 
• Leaders should empower their teams and win hearts and minds 

 
12. It was acknowledged that there is an opportunity to make it easier for current 
RoS competencies to be applied in a leadership development and succession 
planning context. 
 
 
Chief People Officer 
People Directorate 
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Appendix 1 
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             Appendix 2  
 

 
 
 
 
 

 
 
  


