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RoS Board - 09/10 September 2024 - Transparency Summary Sheet OFFICIAL RoSBrd2024/03/01
Agenda ltem|ltem Name Transparency Decision |Page Numbers in the Pack Reason for Transparency Decision Discussed by other Sponsoring Director
(if applicable) Governance Groups?
2 Agenda items to be taken in Private Publish as Drafted Day 1 Pack Pages 4-5 N/A N/A Jennifer Henderson
3 Minutes of June 2024 Board Publish as Drafted Day 1 Pack Pages 6-15 N/A N/A Jennifer Henderson
4 Action Log Review Publish as Drafted Day 1 Pack Pages 16 N/A N/A Jennifer Henderson
5 Audit and Risk Committee Annual Report Take In Private Day 1 Pack Pages 17-23 Audit and Risk Committee business is not considered appropriate for general publication. |ARC Chris Kerr
The paper for the Board may contain confidential information.
6 Deloitte Update 2023-24 Draft Annual Publish as Drafted Day 1 Pack Pages 24-65 N/A ARC Chris Kerr
Audit Report
7 Annual Report and Accounts 2023/24 Partly Publish - Withhold | ARA Attached Separately Main paper to be published. Draft ARA should be withheld from publication as it is still ifARC Chris Kerr
(Near Final) Sensitive Annexes draft form and the final version will be made publicly available via publications, once agreeq
in September.
8 Audit and Risk Committee Quarterly Update Take In Private Day 1 Pack Pages 66-77 Audit and Risk Committee business is not considered appropriate for general publicatio ARC Chris Kerr
other than the minutes of the meetings, once approved. The covering paper for the Board
may contain confidential information.
10 Board Performance Management by exception: | Take In Private Day 1 Pack Pages 78-89 Withhold for publication to allow free and frank exchange of views/discussion N/A Chris Kerr
Progress against year 3 delivery plan, including
finances
Forward Look on strategic suppliers
11 KRR by exception Partly Publish - Withhold [Day 1 Pack Pages 90-104 ARC, EMT CG Chris Kerr
- Risk Landscape around open casework Sensitive Annexes Annexes 2, 3, 4, 5 & 6 to be withheld as they contain sensitive risk-related information
12 Tenant Charging Update (action 6205 refers) Verbal Update
13 Geovation Overview Publish as Drafted Day 1 Pack Pages 105-109 N/A N/A David Blair
15 Proposed Approach to Section 107/ Take In Private Day 1 Pack Pages 110-114 The paper should not be published. Formulation and development of government policy N/A Chris Kerr
Name Search FolSA exemption applies. Advice to Minster will follow and proposals will be published at
consultation stage.
16 People & Change Critical Path Publish as Drafted Day 1 Pack Pages 115-127 N/A N/A Jennifer Henderson
17 Diversity and Inclusion Update Partly Publish - Withhold [Day 1 Pack Pages 128-138 Main paper to be published. Annex to be withheld from publication due to the level of detail |[EMT CG Jennifer Henderson
Sensitive Annexes contained within. We publish this information through our mainstreaming reports.
19 Board Effectiveness Pulse Survey Results Partly Publish - Withhold [Day 1 Pack Pages 139-146 It is recommended that the cover paper and Annex A is published as drafted and the ful|N/A Jennifer Henderson
Sensitive Annexes NXD results (Annex B) are withheld from publication in line with the free and frank exchangg
of views FOISA exemption.
20 Board Terms of Reference Publish as Drafted Day 1 Pack Pages 147-149 N/A N/A Jennifer Henderson
Papers for Noting
211 Governance Risk Discussion Tracker Publish as Drafted Papers for Noting Pages 2 N/A N/A Jennifer Henderson
21.2 Longterm Planning Workshop Backbrief Take In Private Papers for Noting Pages 3-14 Paper to be taken in private due to commercial sensitivities. The contents could causgN/A David Blair
moderate damage to the work or reputation of RoS as this is early stage thinking on futurg
commercial work and not something we are yet discussing explicitly with externa
stakeholders.
21.3 Cyber Exercise Update Take In Private Papers for Noting Pages 15-16 Sensitive information about our cyber security testing approach that could be used by bad|N/A Martin Burns
actors to conduct a more targeted attack on RoS.
21.4 Q1 Gartner Update Take In Private Papers for Noting Pages 17-24 Take in Private due to commercial sensitivity N/A Martin Burns
215 WIIP Report Take In Private Papers for Noting Pages 25-77 Take in private due to sensitive personal data contained within the report. EMT CG Jennifer Henderson
22 Items to be delegated to ARC Verbal Update
23 Board Observer Feedback Verbal Update
24 Close Verbal Update
26 Open Board Discussion Verbal Update
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27 Prioritisation Matrix Update Partly Publish - Withhold |Day 2 Pack Pages 2-9 Main paper and Annexes A, B and D to be published. Annex C to be withheld as it contains|N/A Martin Burns
Sensitive Annexes sensitive personal data within and is being presented for demonstrative purposes only as an
example card.
28 DDAT Pay Framework Proposal Take In Private Day 2 Pack Pages 10-15 Sensitive information around colleagues pay structure N/A Martin Burns
30 Interim Operating Model/Target Operational Take In Private Day 2 Pack Pages 16-24 The information contained within this document relates to future business transformation N/A David Blair
Model Update that has not yet been presented externally, with some potentially commercially sensitive
material, therefore as with other paper presented to the RoS Board on progress towards
the Target Operating Model it has been deemed appropriate to withhold from publication at
this time
32 Assumptions for 2027/2030 Workshop Take In Private Day 2 Pack Pages 25-56 Ability to have free and frank discussion, developing policy position, which will subsequently |N/A Jennifer Henderson
be published when the CP 2027-2032 is created.
33 Year 4 delivery planning (to include an update |Withhold from Day 2 Pack Pages 57-60 | recommend that the paper is withheld from publication until publication of year 4 CP and |N/A Chris Kerr

on the proposed approach to developing SOs
for 2027-2032 CP as a year 4 deliverable)

Publication Until a
Named Date

then it can be published (to be used where sensitivities will lessen, or embargos are lifted)

OFFICIAL

OFFICIAL




	0. Agenda Sept 2024
	RoS Board
	09 & 10 September 2024
	Agenda
	Day 1
	RoS Board
	Agenda
	Day 2

	02. Transparency Info - Items to be taken in private
	Sheet1

	03. Board Minute - 11 June  2024
	04. Action Log
	query (4)

	05. ARC Annual Report to the Board 2023-24
	06. RoS ISA 260 - Final 1.8.24
	Slide 1: Registers of Scotland
	Slide 2: Contents
	Slide 3: 1.1 Partner introduction 
	Slide 4: 1.2 Partner introduction 
	Slide 5: Annual Report and Accounts Audit
	Slide 6: 2.1 Quality indicators
	Slide 7: 2.2 Our audit explained
	Slide 8: 2.3.1 Significant risks
	Slide 9: 2.3.2 Significant risks (continued)
	Slide 10: 2.3.3 Significant risks (continued)
	Slide 11: 2.3.4 Significant risks
	Slide 12: 2.4 Your control environment and findings
	Slide 13: 2.5 Other significant findings
	Slide 14: 2.6 Our audit report
	Slide 15: 2.7 Your Annual Report and Accounts
	Slide 16: Planning report
	Slide 17: 3.1 Wider scope requirements
	Slide 18: 3.2 Wider scope requirements (continued)
	Slide 19: 3.3 Wider scope requirements (continued)
	Slide 20: 3.4 Wider scope requirements (continued)
	Slide 21: 3.5 Wider scope requirements (continued)
	Slide 22: 3.6 Wider scope requirements (continued)
	Slide 23: 3.7 Wider scope requirements (continued)
	Slide 24: 3.8 Wider scope requirements (continued)
	Slide 25: 3.9 Wider scope requirements (continued)
	Slide 26: 3.10 Wider scope requirements (continued)
	Slide 27: 3.11 Wider scope requirements (continued)
	Slide 28: 3.12 Wider scope requirements (continued)
	Slide 29: 3.13 Wider scope requirements (continued)
	Slide 30: 3.14 Wider scope requirements (continued)
	Slide 31: 4.1 Purpose of our report and responsibility statement
	Slide 32: Appendices
	Slide 33: 5.1 Action Plan
	Slide 34: 5.2.1 Action Plan (Continued)
	Slide 35: 5.2.2 Action Plan (Continued)
	Slide 36: 5.2.3 Action Plan (continued)
	Slide 37: 5.2.4 Action Plan (Continued)
	Slide 38: 5.3 Adjustments
	Slide 39: 5.4 Our other responsibilities explained
	Slide 40: 5.5 Independence and fees
	Slide 41: Conclusion 

	07. Board Paper Annual Report and Accounts
	08. ARC Report to the Board - Sept 24
	08.1. ARC Minute 14 May 2024
	Action 6160 & 6268 – Guidance for ARC deep dives was discussed and agreed under agenda item 7.1 Action closed.
	Action 6163 – Output from the Scottish Government Audit Committee Chairs’ Network review of Key Performance Indicators (KPIs) is awaited and will be brought to a future ARC meeting once available. Action ongoing.
	Action 6165 – People and Change progress update is planned for the August 2024 meeting. Action ongoing.
	Action 6167 – A full update on the planned organisational resilience scenario exercise was presented under agenda item 8.1 Action closed.
	Action 6267 – Statistical information was included in the Hybrid Working and Culture report, as presented to the March meeting. Action closed.
	Action 6269 – ARC feedback on the wording of key risk 13 has been incorporated. Action closed.
	7.1.5 The Committee  reviewed the assurance framework and key risk register and discussed as follows:
	 Noted the changes to key risk 14, which has been delegated to the Customer and Business Development risk register and re-assessed as a threat. The Committee noted its concerns however accepted the decision and agreed that this can be brought back as...
	 Noted that key risk 3 route is on track although part 2 of the route to target may extend into Q2, and received assurance that although the timeline has shifted slightly for good operational reasons, this will have no significant impacts or change t...
	 Welcomed an explanation of the income modelling used in key risk 1.
	 Welcomed an explanation of the decision to add a new clause added to key risk 5.
	 Noted that key risk 9 is closed and delegated as Individual Product risks to the DDAT register, as this has moved from general to specific risks. There is the potential for this to be escalated in the future if need be.
	 Discussed the target scores on key risks 1,3,4 and 9 and the activities undertaken to reduce these over Q2.
	ACTION – ARC noted that PPG has accepted responsibility for mandatory reads compliance and enforcement and agreed to track this through the ARC action log until the PPG has embedded its new assurance role into practice. Action assigned to the Accounta...
	10.4 The Committee reflected that at times, the recommendations and management responses had been unclear, and received assurance that internal colleagues now review all management responses for suitability.
	13. Any other competent business
	15.1 The meeting closed at 1250hrs. The next meeting(s) will be held on:

	10. RoS Board  9 Sep - Business Performance Monitoring FINAL v1
	11. KRR by Exception and Risk Landscape Around Open Casework September 2024 V2
	13. Geovation Scotland Board Paper Sept 2024 DRAFT (003)
	13.1. Annex A  Geovation Scotland development figures by cohort Sept 24
	Annex A – Geovation Scotland development figures by cohort

	15. Searching the Land Register
	S107 Information and access

	16. Board Paper Sept 2024 - People & Change Critical Path
	17. Board Paper_D&I Update_August 2024
	17.1 Board Paper_D&I Action Plan Update Paper_August 2024
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 9
	Slide Number 10

	19. Board Effectiveness Review Results
	19.1. Board Effectiveness Review - Full Results 2024
	Sheet1

	20. Board Terms of Reference Covering Paper
	20.1 DRAFT RoS Board Terms of Reference Sept 2024
	REGISTERS OF SCOTLAND BOARD
	TERMS OF REFERENCE
	Who are we?
	Why does the board have Non-Executive Directors?
	What is our role?
	The board’s role is to provide strategic advice to the Keeper.
	How do we work?
	What about sub committees?
	How can colleagues engage in board business?
	Performance assessment
	Registers of Scotland




