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Purpose 

1. To provide an update to the Board on Digital capability progress and related
risk and cost considerations.

Recommendation 

2. The Board are invited to note the current position, discuss any salient points,
and provide further input.

Summary Analysis 

3. The presentation found at Annex A will be shared in session for further
discussion.

4. The slide deck provides board assurance that we are effectively advancing our
digital capabilities in alignment with core business priorities, setting the baseline
context for the following conversation points:

• To Provide assurance on the value delivered to date from key strategic
objectives of interest (Cloud and Information Security) and inviting board
insights on current and future approaches within these domains.

• To instil confidence and assurance that we are undertaking effective budget
management.

• To provide insight into the strategic trade-off levers which are available to pull
within digital.

• To provoke discussion on the prioritisation of our digital strategic objectives.
• To demonstrate the cost saving opportunity within our contingent worker profile,

and to provoke discussion on how to capitalise on this opportunity going
forward.

Conclusion 

5. The Board are invited to discuss the update and provide relevant input on
proposed areas of focus and prioritisation.
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