
1 Financial Health (Annual Performance) Chris Kerr 02/09/2023 Threat
2 Financial Sustainability (Longer Term) Chris Kerr 12/11/2023 Threat
3 Operational Capacity Chris Kerr 2/26/2024 Threat
4 People & Change (2023-26) Billy Harkness 02/09/2024 Threat
5 Public Trust in the Registers Jennifer Henderson 1/30/2024 Threat
6 Future business model beyond 2024 Jennifer Henderson 12/19/2023 Threat
7 DRAFT Post-2026 Transition Jennifer Henderson 1/31/2024 Threat
8 Information Security Martin Burns 1/31/2024 Threat
9 Product Sustainability Martin Burns 01/11/2024 Threat

10 Customer Satisfaction David Blair 01/08/2024 Threat
11 DRAFT Public Service Reform (PSR) Jennifer Henderson 02/09/2024 Threat
12 Maximising Use of RoS Data David Blair 1/17/2024 Threat
13 Business Development & Relationship with SG David Blair 2/29/2024 Threat
14 LRC - Realising Benefits Chris Kerr 1/29/2024 Opportunity

Risk 1 Risk 2 Risk 3 Risk 4 Risk 5 Risk 6 Risk 7 Risk 8 Risk 9 Risk 10 Risk 11 Risk 12 Risk 13 Oppt 14
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5. Current Operating Model 
6. Board Performance Monitoring 
7. Key Risk Reporting 
8. Audit and Risk Committee Update
9. ETS Overview
10. Corporate Delivery Plan Year 3 Sign Off 
11. Financial Delegations 
12. High Value Contract Renewal
13. Transparency Publication Review
21. People Workshop
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Updated Risks  2024

Risk Name Owner Last Updated Threat / 
Opportunity
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